OBRA Membership Meeting
August 24, 2026

Called to Order: 7:59 am

Rule Changes:
By-Laws:
OLD:

6. Annual membership dues are herby affixed at $60.00 per fiscal year and are due at time of
nomination in order for points to be counted. The Non-Contesting Membership fee herby
affixed at $25.00. Fiscal year is October 1% through September 30t". Non-Contesting
membership fee shall become due and payable on the 15 day of October. Any member not
paid by January 1%t shall be dropped from the Board of Directors and Office. When signing up
for membership a copy of your horse’s papers must be provided within 30 days or in the event
a horse is grade, a minimum of four photographs of the horse and all distinguishing marks will
be provided with membership application.

NEW:

6. Annual membership dues are herby affixed at $60.00 per fiscal year and are due at time of
nomination in order for points to be counted. The Non-Contesting Membership fee herby
affixed at $25.00. Fiscal year is September 15t through August 315t, Non-Contesting
Membership fee shall become due and payable on the 1t day of September. Any member not
paid by January 15t shall be dropped from the Board of Directors and Office. When signing up
for membership a copy of your horse’s papers must be provided within 30 days or in the event
a horse is grade, a minimum of four photographs of the horse and all distinguishing marks will
be provided with membership applications.

Discussion:

Idea behind the rule change is to have the OBRA season end in August. This will allow for more
time for committees to secure locations for the fundraiser race and finals. It also reduces the
risk of traveling over the mountain during inclement weather seasons.

If passed, other by-law surrounding finals will need to be adjusted to reflect the change.

Passed, unanimous



Verification:
11. At open barrel races we will only guarantee our own members.
Discussion:

This section is related to insurance. OBRA insurance will only guarantee our own members for
coverage.

Meetings:
OLD:

Meetings shall be held at any designated place; advance notice must be sent to all members.
Efforts are to be made to have the meeting in a central location.

NEW:

Meetings shall be held at any designated place, or an online meeting such as Zoom. Efforts are
to be made to have a meeting once a month. Date and Time when the majority of the
Executive Board and Committee members can be present.

Discussion:

Just changing wording to include zoom. It also sets an expectation of once a month the board
and committee will meet to discuss operational updates.

Passed, unanimous

Officers:

OLD:

1. Election of officers to be made at the annual fall meeting by the majority present.

NEW:

1. Election of officers to be made at the annual finals member meeting by the majority present.
No discussion; it was a word change

Passed, unanimous

OLD:

5. The Executive Board consist of the President, Vice-President, Secretary-Treasurer, and Novice
Chairman. Executive Board of Directors and Board of Directors shall be involved in major
decisions.



NEW:

5. The Executive Board consists of the President, Vice-President, Secretary-Treasurer, Ways and
Means and the Novice Chairman. Committee Members consist of Awards, Fundraiser Chaand
Finals Coordinator. The Executive Board shall be involved in major decisions.

Discussion:

The idea behind the rule change is to remove the committee members from making any
major decisions. Committee members will not be responsible for making decisions on
concerns brought to the board.

Passed, unanimous
OLD:

6. All members elected to the Executive Board and Board of Directors positions shall have their
membership fee, limited to two nominations (ie., two classes, a class and a 4D or two 4D) and
one entry into finals with two nominations, (ie., two classes, a class and a 4D or two 4D a class
and 4D), waived.

NEW:

6. All members elected to the Executive Board and Committee positions shall have their
membership fee, limited to two nominations (ie., two classes, a class and a 4D/5D or two 4D/5D)
and one entry into finals with two nominations, (ie., two classes, a class and a 4D or two 4D/5D),
waived.

Discussion:
No Discussion was had.

Passed, unanimous

Executive Board

OLD:

4(b) Unlimited, 3500 Novice, 1000 Novice, 4D and Rookie nominations are to be submitted by
the Vice-President for publication on the website for further verification by members. It is the
nominee’s responsibility to make sure all information is correct. Changes must be made within
30 days. Nominated horses that move out of their nominated class throughout the season are
also to be submitted for publication on the website.



NEW:

4(b) Unlimited, $3500 Novice, $1000 Novice, 4D and Rookie nominations are to be submitted by
the Vice-President for publication on the website for further verifications by members. It is the
nominee’s responsibility to make sure all information is correct. Changes must be made within
30 days.

Discussion:
Cleaning up the wording for clarification. No further discussion.
Passed, unanimous

BOARD OF DIRECTORS

OLD:

2. The Awards Committee will be responsible for obtaining year-end and finals weekend awards.
Written communication with Executive Board and Finals Chairman to include budgets and awards
lists to be submitted 90 days, 60 days and 30 days prior to finals. (The purpose of this is to keep
communication between committees and the executive board in order to decrease last minute
issues with prizes)

NEW:

2. The Awards Committee will be responsible for obtaining year end and Finals weekend awards.
Written and Verbal communication with the Executive Board and Finals Chair to include budgets
and awards lists during monthly meetings. (The purpose of this is to keep communication
between Executive Board and Committees in order to stay within budget and decrease last
minute issues with awards)

Discussion:

The purpose behind the change is to clarify the expectations on checking in with the
executive board. The check in is meant to be simple, just notifying the board of their status.

Passed, unanimous

Verification



4. The Registered Agent will work directly with the Secretary-Treasurer to file appropriate
reports with the Internal Revenue Service, Oregon Department of Revenue and the Oregon
Secertary of State. The purpose of the Registered Agent is to insure the status and continuation
of the nonprofit status of the organization.

Discussion:

Asking who was the registered agent was for OBRA. Secretary-Treasurer is the registering
agent.

OoLD

5. The Finals Chairman will be responsible for overseeing the Final Race for the year. Finals
Chairman, elected at the annual board meeting will search location for finals for their year serving.
The Finals chair will need board approval with a signed contract by November 15,

NEW

5. The Finals Chairman will be responsible for overseeing the Final Race for the year. Finals
Chairman, elected at the annual board meeting will search locations for finals for their year
serving. The Finals Chairman will need board approval with a signed contract by January 1,

No discussion on the topic.
Passed, unanimous

oLD

6. The Board of Directors duties are to work closely with the Executive Board, make contacts
necessary for funning of the races, and make known to all members the prize donations, dates
and other particulars in which members are interested. They are to see that points are up to
date and accurate.

NEW

6. The Committee’s duties are to work closely with the Executive Board. Make contacts necessary
for running of the races and make known to all members the prize donations, dates and other
particulars in which members are interested. They are to see that points are up to date and
accurate.



Discussion:
No discussion, just cleaning up the wording
Passed, unanimous

OLD
8. Officers may be removed at any time with legal cause by a majority vote of the Board of
Directors.

NEW
8. Officers or Committee members may be removed at any time with legal cause by a majority
vote by the Executive Board.

No discussion
Passed, unanimous

OLD
9. Resignation from any office shall be made in writing to the Board of Directors with 30 days
notice being given.

NEW

9. Resignation from any position shall be made in writing and given to the Executive Board with
a 30 day notice being given.

No discussion

Passed, unanimous

Barrel Race Approval and Entry Fee Scale

OoLD

4. The State is divided into 3 areas; Area 1 (Oregon West), Area 2 (Oregon East) and Washington.
Refer to the forward of rule book for breakdown of the areas by counties. No two races that are
PRIME will be scheduled within 80 miles in the same area on the same day. No two races that
are CO SANCTION will be scheduled within 50 miles on the same race day. Same-day mileage
protection can be waived with approval from all race producers involved. Scheduled dates will
be on a first come first serve basis.



NEW

4. The state is divided into 3 areas; Area 1 (Oregon West), Area 2 (Oregon East) and Washington.
Refer to the forward of the rule book for breakdown of the areas by counties. No two races will
be scheduled within 50 miles on the same day. Same day mileage protection can be waived with
approval from all race producers involved. Scheduled date will be on a first come first serve basis.

Discussion:

It was brought up that itis common on the eastside to have a race in the AM hours and then
another race in the PM at another location. It was discussed that the approval would be on
a first come first serve basis. However, the president will reach out to the first producer that
received approval to see if they have concerns with the second race being OBRA co-
sanctioned.

Allowing co-sanctioned race on the same day has created tension between producers.

Ultimately, the approval of the first producer will allow the second produroducer to host a
co-sanctioned event.

Rule would read:

he state is divided into 3 areas; Area 1 (Oregon West), Area 2 (Oregon East) and Washington.
Refer to the forward of the rule book for breakdown of the areas by counties. No two races will
be scheduled within 50 miles on the same day. Same day mileage protection can be waived with
approval from all race producers involved. Scheduled date will be on a first come first serve basis.

Passed, unanimous

5. PRIME OBRA RACES

Remove PRIME RACES
Discussion:

This is to remove the option of Prime races from the OBRA rule book. This would eliminate
the requirement of two participants in a novice class. This would assist in getting members
to compete in the novice classes. Allowing one in class would make it were individuals do
not have to roll up into a high money class. One rider will complete their desighated class
and get points in accordance to their placing in their nominated class. l.e. nominated in the
1000 you would run in the 1000 with only one rider. If you had a clean run, you would get the
points.



Rolling individuals to higher classes in difficult on the points chair and producers.

The problem facing the novice classes is that producers have gone to only roll option for
classes. People don’t want to pay 5D and class fees for novice horses.

Passed, unanimous

Co-Sanction Races:

OLD:

6(a) Producers can elect to co-sanction all OBRA classes, including 1000 Novice, 3500 Novice,
OBRA Unlimited, 4D/5D.

NEW:
6(a) All races by producers will be Co-Sanctioned with OBRA. This includes all classes, Unlimited,

$3500 Novice, $1000 Novice and the 4D/5D.

Discussion:

No discussion, just clearing up wording.
Passed, unanimous

Fundraiser:

OLD:
7(c) No booking of any other OBRA Prime or Co-Sanction races on day of a fundraiser.

NEW:
7(c) No booking of any other OBRA Co-Sanction races on any day of a fundraiser race.

Discussion:
No discussion, just clearing up wording.

Passed, unanimous
OLD

7(d) A fundraising committee of 2-4 people will be elected at the annual fall meeting to put a
fundraising race on. The committee will be responsible for locating a good, reliable arena with
good ground and for putting on this entire race. The OBRA President and Board should not be
responsible for the East side and West side fundraiser races. It is at the discretion of the



membership and/or Producers to provide this or these events. Unless there is a volunteer for
each side to put on these races, then the fundraiser race for the East side or West Side will not
happen.

NEW:

7(d) A fundraising committee of 2-4 people will be elected at the fall meeting. The committee
will be responsible for finding a good location and a reliable arena with good ground for the race.
One fundraiser race will be put on each year. The fundraiser race will be on the opposite side of
the mountain as finals in that same year/season. IE., If finals are on the East Side then the
fundraiser race would be on the West Side of the same year/season.

Discussion:

OBRA would only have to pay for one set of awards; all fundraiser sponsorships would go
towards one race. Currently, with the two races, OBRA is budgeting for two different races,
and both receive awards and added money.

Fundraiser can be ran however the committee deems (two day, one day, etc).
Amended original proposal to read:

7(d) A fundraising committee of 2-4 people will be elected at the fall meeting. The committee
will be responsible for finding a good location and a reliable arena with good ground for the race.
One fundraiser race will be put on each year. The fundraiser race will be on the opposite side of
the mountain as finals in that same year/season. IE., If finals are on the East Side then the
fundraiser race would be on the West Side of the same year/season. The fundraiser race must be
a two-day event.

Passed, 10 approved
Opposed, 8

OoLD

7(d) A fundraising committee of 2-4 people will be elected at the annual fall meeting to put a
fundraising race on. The committee will be responsible for locating a good, reliable arena with
good ground and for putting on this entire race. The OBRA President and Board should not be
responsible for the East side and West side fundraiser races. It is at the discretion of the
membership and/or Producers to provide this or these events. Unless there is a volunteer for
each side



NEW

7(d) a fundraising committee of 2-4 people will be elected at the annual fall meeting to put on a
fundraising race Miniseries each year. One race to be held on the Eastside and one to be held on
the Westside. The committee will be responsible for working together to produce both eastside
and westside mini-series. The committee will be responsible for locating both facilities with good,
reliable arena with good ground and putting the entire race one. The OBRA president and board
should not be responsible for the eastside and westside fundraiser races. It is at the discretion of
the membership and/or producers to provide this or these events. Unless there is a volunteer for
eastside to put on these races, then the fundraiser race for either the eastside or westside will
not happen.

Failed

4D/5D CLASS:

OLD

2. A $25.00 nomination fee shall accompany registration. Nomination is on the rider only, not
on the horse, if rider wants to run more than one horse at the finals then they must pay an
additional nomination fee and accumulate the equivalence of 8 races per nomination on at least
one nomination. Example. 2 nominations must have at least 16 races, 3 nominations must have
at least 24 race, etc.

NEW

2. A $25.00 nomination fee shall accompany registration. Nomination is on the rider/horse
combination and must complete 8 races. If the rider wants to run more than one horse at finals,
then they must pay an additional nomination fee and complete 8 races on each rider/horse
combination.

Discussion

Changing the rule to the new purposed rule would make it more difficult to calculate
horse/rider combo. 4D is on the rider allow. This allows the rider to continue to compete
even if the horse is injured, sold, or death. If passed, riders would have to nominate all
possible horse/rider combos to complete on multiple horses.

Passing this would eliminate the need for the novice classes. The OBRA classes are for a
horse/rider combo.



This is something unique to OBRA. Don't change it to be like other associations.
Failed, unanimous

OoLD

5. Riders entering more than one horse in an OBRA approved 4D/5D race will get points on the
horse, (horse number 1) that has the most points. If a contestant has paid a nominationon a
second horse, (horse number 2) the horse with the lower points will go to the second nomination.
It does not matter which horse the contestant rides. The points are awarded on the rider, not
the horse. Average placings will be on horse/rider combo. Unless higher points cannot be
applied to your 1%t nomination, then they go to your second nomination. Example: If you have
two nominations and your first nomination has met their 20 race limit and cannot replace points
then those points will be applied to your second nomination. Horse #1 needs 1° to replace points.
Contestant runs two horses and places 3™ and 4. Then the 3™ place would be applied to horse
#2 since the 3™ place cannot be applied to horse #1 nomination.

NEW

5. Average placings will be awarded on the Rider/Horse Combo.

Failed, unanimous

Entering and Payment of Entry Fees

OoLD

1. Call ins or pre-entry date will be at the discretion of the race producer. Call backs if necessary
shall be at the discretion of the Race Director.

NEW
1 Entries or pre-entry date will be at the discretion of the race producer.

Cleaning of wording

Passed, unanimous

OLD



2. Call in entries will be in the draw and will receive a courtesy call should the race be cancelled.
Entries on the grounds will be run after the drawn positions.

NEW
2. Pre-entries will be in the draw and will receive notification should the race be canceled. Entries
on the grounds will be run after the drawn positions.

Cleaning of wording

Passed, unanimous

Coverleaf Barrel Race Rules

OLD.

13. If any classes are run before the Open class, ground must be raked before the start of the
open class.

NEW

13. If any classes are run before the 4D/5D class, ground must be raked before the start of the
4D/5D class.

Cleaning of wording

Passed, unanimous

Ground Preperation

OoLD

3. If any classes are ran before the Open class, ground must be raked before the start of the Open
class.

NEW



3. If any classes are ran before the 4D/5D class, ground must be raked before the start of the
4D/5D class.

Cleaning of wording

Passed, unanimous

Vote in 2026-2027 Officers:

President

Stacey Hardin, nominated — declined

Elisha Zellner, nominated — declined

Jennifer Storts, nominated - declined

Sabrina Frolov, nominated, accepted, voted in unanimous
Vice-President

Kaylee Hofman, nominated, accepted, voted in unanimous
Secretary-Treasurer

Beth Harrison, volunteered, voted in unanimous

Novice Chair/Points

Kamyrn Nelson, volunteered, voted in unanimous
Webmaster

Mike will continue

Ways and Means

Hali Dorsey, voted in unanimous

Award Committee:

Allison Storts, voted in unanimous

Fundraiser:

Val James, voted in unanimous



Marhisa Paluck, voted in unanimous
Jaycee Huynh, voted in unanimous
Alice Stadeli, voted in unanimous
Finals:

Jennifer Storts, voted in unanimous
Kym Vanbergen, voted in unanimous
Kandi Hansen, voted in unanimous

Meeting adjourned at 9:15 am






